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1 What's happening though is because of stock 

2 market fluctuations, because of investment practices, 

3 also because of changes in the way that they're 

4 actually accounting for, and this was at the State 

5 level, what you're putting away is not going to be the 

6 same amount. 

7 So when you look at these wild fluctuations, 

8 that's -- that's just one of the things that happens. 

9 You're paying out future benefits with today's 

10 dollars. And if for no other reason, it's going to 

11 continue to happen as long as we have a stock market 

12 that is what it is, and we have other investment 

13 vehicles that don't payout consistently. So it's 

14 just the nature of the beast, and we have to plan for 

15 the future. 

16 CHAIR HOKAMA: I agree with you, Ms. Johnson. 

17 Thank you for your comments. Are you done, 

18 Ms. Johnson? 

19 COUNCILMEMBER JOHNSON: Yes, that's it. 

20 CHAIR HOKAMA: Thank you. Mr. Kawano. 

21 COUNCILMEMBER KAWANO: Mr. Chairman, for one 

22 thing, I just want to say that, Michael, I give you 

23 credit because I was looking at the same thing, and I 

24 feel this shouldn't be here. And Mr. Chairman, I 

25 agree with you, it should be -- well, and my question, 
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1 as Charmaine mentioned, I have some questions, 

2 Mr. Chairman, but I feel that it could go to the 

3 department and I say that I'm going to hold my 

224 

4 questions for that. And we're going to have second 

5 serving on Wes Lo, so at that time, maybe we'll bring 

6 it up. Thank you. 

7 CHAIR HOKAMA: Possibly thirds. Possibly 

8 thirds. Thank you, Mr. Kawano. Mr. Carroll. 

9 COUNCILMEMBER CARROLL: All my questions would 

10 be more appropriate when the departments come before 

11 us. 

12 

13 

CHAIR HOKAMA: Okay. Thank you. Mr. Arakawa. 

COUNCILMEMBER ARAKAWA: In -- I've got a 

14 technical question for Brian concerning ERS. The 

15 State has a rule that anything over 8 percent I 

16 believe goes -- is transferred to the general fund 

17 from the retirement system. There's a percentage in 

18 there. And yet the counties are being asked to come 

19 back in and compensate for that in the ERS 

20 fluctuation. 

21 Could you look into it and see why that 

22 shouldn't come out of the State general fund since the 

23 overage is being contributed to the State general 

24 fund, why it has to come out from the County fund as a 

25 payment? 
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1 CHAIR HOKAMA: Mr. Moto, are you clear on the 

2 question from Mr. Arakawa? 

3 MR. MOTO: No, to be honest, Mr. Chairman. Let 

4 me address the subject this way. The law regarding 

5 the employee retirement system generally requires it 

6 to be fully funded actuarially. That is the long-term 

7 goal of the fund. In other words, to have enough 

8 assets within the retirement fund so that it by itself 

9 using its own earnings can pay for all the present and 

10 future retirement obligations of Government employees 

11 in Hawai'i. 

12 The current fund balance is insufficient to meet 

13 that goal. It would -- by law, it's required to 

14 achieve that goal within 18 years. I'm not sure about 

15 that, but it's some number. In the meantime, until 

16 that goal is met, all of the employers, meaning the 

17 counties and the State of Hawai'i must pay annually 

18 into the fund a certain amount that will eventually 

19 build up to reach that goal of full self-sufficiency 

20 for the employee retirement service fund. 

21 The fluctuations that were referenced by Mr. Lo 

22 in his Power-Point presentation really reflect the 

23 effects of Act 100 Legislation adopted I think three 

24 years ago or two years ago that actually -- and to be 

25 sure, it was actually adopted contrary to the position 
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1 of the ERS Board. I think I should state that because 

2 if it were up to them, this Act would not have been 

3 passed. They opposed it. 

4 The basic idea of this Act was to basically 

5 benefit the counties and the State, to reduce their 

6 contributions for two fiscal years, the fiscal years 

7 mentioned by Mr. Lo. And in order to accomplish that, 

8 the State Legislature identified certain excess 

9 earnings to be applied to reduce the annual 

10 contributions made by the counties in those years. So 

11 there were some consequences of that. First, the 

12 amounts actually paid by the counties of those years 

13 was much less than what would otherwise have been 

14 required. 

15 COUNCILMEMBER ARAKAWA: If I may interrupt, 

16 because you're getting away from my reasoning. When 

17 we were having the real boom where money was turning 

18 around, we were earning a lot in interest, the State 

19 passed a rule anything over, I believe it's 8 percent, 

20 goes into the general fund of the State. 

21 MR. MOTO: That law has expired. 

22 COUNCILMEMBER ARAKAWA: From ERS. 

23 MR. MOTO: It no longer is in effect. 

24 COUNCILMEMBER ARAKAWA: But it did. 

25 MR. MOTO: Yeah. 
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1 COUNCILMEMBER ARAKAWA: And they were siphoning 

2 off a lot of the excess. My question to you from a 

3 legal aspect is why aren't they, because they siphoned 

4 off the excess, why aren't they being required to put 

5 it back in from the State level, why does it come to 

6 the counties? 

7 MR. MOTO: All I can say it's a matter of the 

8 legislation that was passed. That the State 

9 Legislature determined that the earnings should be 

10 used in those manners, in the manners just discussed. 

11 Each of the what basically happens as a consequence 

12 is that the every time a portion of the earnings, 

13 investment earnings of the fund are used in this 

14 manner, it basically retards, it delays the time by 

15 which full self-sufficiency is attained. 

16 COUNCILMEMBER ARAKAWA: Well, essentially, what 

17 it amounted to on a real level is if the money that 

18 had been put in had been allowed to earn interest at 

19 the rate that the economy was going. Then, it would 

20 probably be at self-sufficiency. Because when the 

21 money was being -- was generating a lot of interest, 

22 they siphoned it off and put it into the general fund, 

23 the ERS was not allowed to increase at the rate it 

24 could have increased, therefore, making it deficit in 

25 times when the interest rate is not sufficient. 
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1 So they created a problem. And now we're being 

2 required from the County side to contribute to pay 

3 back what they appropriated elsewhere. And that's why 

4 I'm asking from a legal standpoint if we have any 

5 grounds by which to require the State to make it up 

6 rather than coming from the counties, because it takes 

7 away from our ability to operate. 

8 CHAIR HOKAMA: Mr. Moto. 

9 MR. MOTO: Mr. Chairman, no, I know of no such 

10 legal basis. If anything, the argument will be that 

11 each of the counties benefitted from the laws passed 

12 because they enjoyed basically one-time reduction 

13 significant reductions in their annual ERS 

14 contributions. I'm not saying that I'm not making 

15 any comments on the policy, whether it was a good 

16 policy, bad policy, but that's what happened. 

17 And it is true that the ERS Board will -- has 

18 informed us that, yes, the fund would have obtained 

19 greater self-sufficiency earlier had these Acts not 

20 been enacted. 

21 COUNCILMEMBER ARAKAWA: Well, there wouldn't 

22 have had to be an ERS contribution from the counties 

23 if they had left it alone. That's the bottom line on 

24 it. That's the point. 

25 On debt service, if I may, Mr. Lo, you're 
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1 projecting an increase of let's see, a little less 

2 than a million dollars for about $700,000 in debt 

3 service, that is with all the projects that are 

4 currently within the Administration budget? 

5 

6 

MR. LO: Correct. 

CHAIR HOKAMA: So in your estimation then from 

7 what I've heard you say previously, the debt service 

8 doesn't -- that amount doesn't bother you so much from 

9 a finance standpoint as the ability to pay back, so at 

10 this point, according to what I heard you saying, that 

11 it actually might be a good idea to be borrowing to 

12 fund the CIP-type projects because the interest rate 

13 is low and the debt service, therefore, if we borrow 

14 at this time would be at a lower rate than if the 

15 interest rates were to go high? 

16 MR. LO: Mr. Chair, Councilmember Arakawa, 

17 that's somewhat of a loaded question. I think it's a 

18 little - - if I can answer it a couple of ways. Number 

19 one, the rates are down. We have an ability to cover 

20 the debt service. These are good things. Now, the 

21 danger of borrowing more money and doing less cash 

22 CIP, if that's what is being inferred, is that from a 

23 fiscal policy standpoint, the one -- because we have 

24 to deal with a balanced budget, you don't want to put 

25 -- I mean my theory is you don't want to put cash 
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1 into something that's going to cause greater expense. 

2 This is a discretionary item. You don't want to be 

3 putting it into programs that will continue to have 

4 future expenses, if you will. So if you took a 

5 million dollars now and put it into a program and say 

6 I want to expand the program, whatever it is, then you 

7 will have that million dollars every year. 

8 CIP, cash CIP will basically, I'll say that 

9 again, we have to spend the money, all the money that 

10 we recognize it will it doesn't recur the following 

11 year on a cash CIP. It's kind of a -- I'm not sure if 

12 I can -- there are sort of two things coming here. 

13 Yes, I think, we're in a good -- we have good ability 

14 to service our debt at this current time is number 

15 one. Number two is would I do -- if the question is 

16 would I do less cash CIP? My response would be 

17 depends on what you plan to do with the rest of the 

18 money. 

19 COUNCILMEMBER ARAKAWA: Well, that's why I 

20 mentioned it. If we were to leave it in investments 

21 that we could earn enough to make sure we cover the 

22 we're covering the debt service, that's where I went 

23 with this. 

24 Now, some of the things that I'm looking at in 

25 this, for instance, we just got done approving the 
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1 Woolworth's complex. If we were now going to try and 

2 construct permanent facilities, this might be the year 

3 to borrow the funding for those permanent facilities 

4 provided that we can get the Administration to move 

5 fast enough to look at acquiring it and establishing 

6 it. If, you know, because the interest rates are low, 

7 this might be the year to do it. So those are the 

8 kinds of things that I think while we're deliberating, 

9 Mr. Chairman, we need to be able to analyze and be 

10 cognizant of the opportunities that are here. 

11 There are other proposals that were floated such 

12 as the parking lot in Wailuku. That's a possibility. 

13 And I don't mean to go overboard on some of these. 

14 But as it's been mentioned, there have been years that 

15 a lot of these have been in the planning and the 

16 waiting stage, and perhaps this is the year that we 

17 should actually look at some of these facilities to be 

18 created. Now, we do have to be very careful as to 

19 overextension. And again, that's why I caution that 

20 the fixed expenditures versus the variable 

21 expenditures I think we need to look at. 

22 But that was my understanding, and so from debt 

23 service standpoint, you know, the amount that we're 

24 willing to do might be something we should really 

25 consider because you're looking at about $700,000 of 
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1 additional debt service, and youlre also looking at 

2 about a $50 million increase in expenditures this year 

3 from my interpretation of the budget to this point. 

4 And 11m sure welre going to get into discussion, but, 

5 you know, $50 million outlay, that's a lot of money. 

6 In the rental and facilities area -- I should ask if 

7 there's anybody else that has questions, 1111 step 

8 back. 

9 CHAIR HOKAMA: Why don't you ask your questions 

10 on rental and facilities, Mr. Arakawa. 

11 COUNCILMEMBER ARAKAWA: Okay. Rentals and 

12 facility, I would like to know how much money welre 

13 actually expending on rentals of facilities for our 

14 offices. I mean we have a lot of offices that we are 

15 renting space for, and I would like to get a general 

16 feel for exactly how much that is. Can you provide us 

17 a list with each facility that we are paying rent on 

18 or doing some kind of copayment on? 

19 CHAIR HOKAMA: Mr. Arakawa, you wish to have 

20 included those that are funded through the County, but 

21 let's say for like Section 8 housing, which is federal 

22 money, you would like to know regarding that 

23 facilities also? 

24 

25 

COUNCILMEMBER ARAKAWA: Right. 

CHAIR HOKAMA: Okay. 

IWADO COURT REPORTERS, INC. 



233 

1 COUNCILMEMBER ARAKAWA: And -- yeah, the entire 

2 list because we need to know what's happening with our 

3 rentals. And the $60,000 for the Post Office, you 

4 have here listed, it was a previously a Public Works 

5 budget item. How is it different, and why are you 

6 taking it out like this? In other words, why would 

7 you take it out of Public Works and list it separately 

8 like this? 

9 CHAIR HOKAMA: Who wants to answer for Admin., 

10 Budget Director? 

11 MS. YOSHIMURA: The Post Office is being used by 

12 various departments, and so we put it down as a 

13 County-wide cost rather than just charging it to 

14 Public Works. So we've moved it and we've added it to 

15 the County-wide cost area. 

16 COUNCILMEMBER ARAKAWA: And you're adding 

17 $60,000 increase. 

18 MS. YOSHIMURA: Correct. The fiscal year 2001 

19 budget was $40,000. 

20 COUNCILMEMBER ARAKAWA: Why is there -- from 

21 $40,000, why is there an additional $60,000 for the 

22 cost for the I guess this is a rental? 

23 MS. YOSHIMURA: Correct. This is for rentals 

24 and facilities which also includes like lao Theater, 

25 the Old Lahaina Courthouse. Any types of maintenance 
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1 electricity, utility charges that we need to take care 

2 of will come out of this line item here -- I shouldn't 

3 call it a line item -- will come out of this category. 

4 COUNCILMEMBER ARAKAWA: You have here, and 11m 

5 reading it, this is on Page 10, rentals, facilities, 

6 increase of $60,000 for Post Office. And that's why 

7 11m asking if it was $40,000 last year, why is there 

8 an increase over doubling time and a half, 150 percent 

9 increase over and above last year, why is that? 

10 MS. YOSHIMURA: There's also electrical costs, 

11 $200,000 in this particular category. We budgeted 

12 within each department for electricity, but we put in 

13 a contingency in here for electrical costs that may go 

14 over and beyond what we expect for 2002. 

15 COUNCILMEMBER ARAKAWA: Youlre not answering the 

16 question. 

17 MS. YOSHIMURA: It's not just -- it's just not 

18 the Post Office. The original $40,000 was used for 

19 maintenance or miscellaneous costs for our rentals and 

20 facilities. We took $60,000 out of Public Works, 

21 transferred it to this item. So $60,000 is earmarked 

22 for the Post Office. We then additionally add another 

23 $200,000 to cover electrical costs, so that's what 

24 you'll see in this category. 

25 COUNCILMEMBER ARAKAWA: Okay. 11m getting more 
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1 confused. 

2 MR. LO: Maybe I can take a crack at this, 

3 Councilman Arakawa. 

4 CHAIR HOKAMA: Mr. Lo. 

5 MR. LO: I'm sorry, if I may. The $40,000 was 

6 always there. It was 40,000 the prior year not for 

7 the Post Office. So there was 40,000 in rental and 

8 facilities for everything. 

9 COUNCILMEMBER ARAKAWA: For everything. 

10 MR. LO: Other than the Post Office. So this 

11 year you shouldn't -- we said, well, there was $60,000 

12 in the Public Works budget, let's throw that over. So 

13 it's not the Post Office went up from 40 to 60. There 

14 was already 40 for other miscellaneous items in the 

15 prior year's budget. That transferred over. Then we 

16 added the 60 for the Post Office and then 200 for the 

17 electrical. Did that help? 

18 COUNCILMEMBER ARAKAWA: No. Am I the only one 

19 that's having a problem with this? 

20 COUNCILMEMBER TAVARES: Yes. 

21 COUNCILMEMBER KANE: No. I'm unclear, too. 

22 COUNCILMEMBER ARAKAWA: I'm just reading it, 

23 increase of $60,000 for Post Office. 

24 MR. LO: Yeah, maybe that's misleading to some 

25 extent. If you don't look up at the board, last year 
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1 there was one item in there let's say, a $40,OOO-item 

2 for miscellaneous rental and facilities, okay. 

3 COUNCILMEMBER ARAKAWA: Wait, let me ask you 

4 this. What did we pay for the Post Office last year? 

5 

6 

MR. LO: $60,000. 

COUNCILMEMBER ARAKAWA: So we paid $60,000 for 

7 the Post Office? 

8 

9 

MR. LO: Yes. 

COUNCILMEMBER ARAKAWA: For the Post Office, 

10 what are we paying this year? 

11 MR. LO: Approximately $60,000. 

12 COUNCILMEMBER ARAKAWA: So there is no increase 

13 for the Post Office? 

14 MR. LO: Yeah, we're talking about an increase 

15 to this account because we took it out of Public Works 

16 and transferred it over into the county-wide account. 

17 COUNCILMEMBER ARAKAWA: Oh, okay, that makes it 

18 a little bit clearer, so it's not the Post Office 

19 being increased. Okay. 

20 CHAIR HOKAMA: It's one of those accountant 

21 tricks. 

22 COUNCILMEMBER ARAKAWA: No, I'm just reading it 

23 different. That's why I'm asking for the 

24 interpretation. 

25 CHAIR HOKAMA: Not a comment on your question, 
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1 Mr. Arakawa. But if you understand accountants, you 

2 would understand my crack. 

3 COUNCILMEMBER ARAKAWA: I understand your 

4 crack. 

5 CHAIR HOKAMA: Mr. Arakawa, can I move on and 

6 let the other Members? 

7 

8 

9 

COUNCILMEMBER ARAKAWA: Yeah, go ahead. 

CHAIR HOKAMA: Mr. Kane. 

COUNCILMEMBER KANE: Thank you, Mr. Chairman. 

10 And this may be a question more appropriate for when 

11 we talk to Department of Finance, specifically to 

12 Department of Finance. 

13 That the overview that you gave, Wes, on the 

14 debt service, when you talked about the carry-over 

15 savings aspect, prior to 2000, the carry-over savings 

16 was used to pay debt service. From 2000 forward, you 

17 described it a distinctly approach to it. So that 

18 kind of went over my head, and I just wanted to get, 

19 you know, clarity to that, and I just wanted to bring 

20 that forward. 

21 I made a note and perhaps that would be more 

22 appropriate when we discuss specifically with Wes for 

23 Department of Finance. I don't know, Mr. Chairman. I 

24 mean if it's now or then, later. 

25 CHAIR HOKAMA: I would prefer when we get into 
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2 

3 

COUNCILMEMBER KANE: No problem. 

CHAIR HOKAMA: Okay. Thank you. Any other 

4 question at this time, Mr. Kane? 

5 COUNCILMEMBER KANE: No. 

6 CHAIR HOKAMA: Thank you. Ms. Tavares, 

7 anything? 

8 COUNCILMEMBER TAVARES: No. 

9 CHAIR HOKAMA: Thank you. Mr. Nishiki. 

10 COUNCILMEMBER NISHIKI: No. 

11 CHAIR HOKAMA: Thank you. Mr. Molina, 

12 Ms. Johnson, Mr. Kawano, Mr. Carroll. Thank you. 

13 Mr. Arakawa. 
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14 COUNCILMEMBER ARAKAWA: Thank you. Under Page 

15 11, risk management county-wide. You're looking at 

16 the self-insurance, insurance premium and worker's 

17 compensation, those numbers, I assume that under 

18 self-insurance, 1.7 million, that is what we have and 

19 we're retaining as a self-insurance fund; in other 

20 words, it's not an expenditure, it's like a bank 

21 account that we have we put the 1.7 million on the 

22 side for? 

23 

24 

CHAIR HOKAMA: Yes, to settle claims. 

COUNCILMEMBER ARAKAWA: To settle claims. So 

25 that's not really a total expense, that's just how 
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1 much you feel we need -- is the 1.7 million 

2 comfortable in what your projections are as far as how 

3 we've been dealing with insurance settlements? 

4 MR. LO: Mr. Chair, Councilmernber Arakawa, you 

5 know, I have to say I don't know. And rather than ask 

6 for additional monies at this point in time, I'm 

7 trying to use the monies, you know, by the added 

8 flexibility to see how we can deal with it. 

9 If we are, in fact, in a position that we need 

10 more monies where we actually get our true reserves 

11 and we are able to put it on a spreadsheet to show our 

12 estimate on a timing standpoint, you know, I may --

13 you know, I know this is not the pleasure of this 

14 Committee to necessarily corne back for supplementals, 

15 but I'm a little bit hesitant to corne in with a 

16 asking for a dollar amount that I don't know of as an 

17 accurate amount. So I think, you know, in the next 

18 two or three months, we'll have a much better picture 

19 of where we're at. 

20 COUNCILMEMBER ARAKAWA: And one of the reasons 

21 I'm asking for this is continuously throughout all of 

22 the acceptance of roadways, easements, we've been 

23 adding a lot to the County, and therefore, our 

24 liability, our risk is higher. What I would like to 

25 try and get a correlation on is by adding all of 
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1 these, how much more risk can we actually absorbed. 

2 So if we're coming in with a fairly flat amount 

3 projected over the last five years or so, then it 

4 tells me that we haven't really added that much more 

5 risk, even though we've absorbed some of these 

6 things. 

7 But when we're looking at, for instance, the 

8 State Beach Reserve area, the comment was made, "Well, 

9 we're going to be absorbing all these risks." And I 

10 would really like to get a good perspective of what 

11 those risks, the actual numbers are on all the things 

12 we've actually absorbed. 

13 The 1.7 million, I guess if the Administration 

14 is comfortable with it, I can go along with it, but I 

15 think it's fairly low. In the past Councils when we 

16 put money in here, it's sort of been like our safety 

17 net, and we've actually pulled money out of this 

18 account to move to other areas, but this is one of the 

19 areas we've sort of padded just because it was a 

20 safety area and we didn't really know what the numbers 

21 were going to be. It was very nebulous. 

22 So in my mind, I think that number is low, but 

23 if the Administration feels safe with it, then that's 

24 really your prerogative. In the insurance premium, I 

25 assume that is the premium for the $500,000 minimum. 
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1 MR. LO: It's actually not a 500,000 -- that's 

2 the actual premium, our actual -- I'm getting, trying 

3 to think of the proper terminology, but our 

4 deductible, if you will, or our self-insured 

5 retention, I guess they call it, is much lower than 

6 the $500,000. I think it's $100,000 on our 

7 deductible. Anyway, $200,000 on our self-insured 

8 retention, but I can provide the policy limits. It 

9 varies for all of the categories. 

10 COUNCILMEMBER ARAKAWA: But that's the premium 

11 for the one we currently have for county-wide? 

12 MR. LO: Actually, I think it was slightly less 

13 than that of the actual amount paid, but it was pretty 

14 close to that figure. 

15 COUNCILMEMBER ARAKAWA: And that covers 

16 basically all of the facilities in all of the areas 

17 such as our highways, parks? 

18 MR. LO: Yes, it does. And we actually have 

19 added some liabilities for catastrophic events. 

20 COUNCILMEMBER ARAKAWA: Okay. Mr. Chairman, 

21 that's an area when we have the risk management group 

22 come in to discuss, I would like to be discussing. 

23 Because at one point we talked about a blanket 

24 insurance policy for covering most of the County 

25 sponsored events and to be able to have people tie 
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1 into our policy when they're having athletic events, 

2 so that's an area I would like to get back into. 

3 And the worker's comp., the 1.47 million, with 

4 all the work you guys are doing in worker's comp., 

5 you're comfortable with that number? 

6 MR. LO: Again, Mr. Chair, 

7 Councilmember Arakawa, I wouldn't characterize it 

8 being comfortable with it, but until I have further 

9 information, I think I would -- you know, again, we're 

10 trying to gather all that information at this point in 

11 time. And again, rather than asking for additional 

12 funds at this point when we have a better handle, I 

13 think we may be able to shift a lot of risk around 

14 perhaps by more insurance and, you know, be paying 

15 less out in claims that we could hopefully work within 

16 this budget to accomplish that. 

17 COUNCILMEMBER ARAKAWA: Because what we were 

18 told earlier as far as worker's comp., you were trying 

19 to settle like 500 claims plus or minus. And if 

20 you're going to be putting that concerted effort into 

21 this area, again, it's your call as to the total 

22 number, but I would guesstimate that this is probably 

23 very low if we really go out after all those claims to 

24 try and get it back to where it should be. 

25 Now, again, you know, it depends on how much 
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1 staffing and how fast you guys can work to do that, 

2 but I would -- I would think that number is fairly 

3 low. But again, it's your call. 

4 

5 

CHAIR HOKAMA: Mr. Arakawa. 

COUNCILMEMBER ARAKAWA: Yeah, that's what I had 

6 in that area. 

7 

8 

9 

10 

11 

12 

13 

14 

15 

CHAIR HOKAMA: Okay. Thank you. Mr. Kane. 

COUNCILMEMBER KANE: Pass. 

CHAIR HOKAMA: Tavares, Nishiki. 

COUNCILMEMBER NISHIKI: Pass. 

CHAIR HOKAMA: Molina, Johnson, Kawano, 

Carroll, Mr. Carroll. 

COUNCILMEMBER CARROLL: Pass. 

CHAIR HOKAMA: Okay. Members, it is 5 to 4. 

COUNCILMEMBER ARAKAWA: I have a couple more 

16 questions, Mr. Chairman. 

17 

18 

CHAIR HOKAMA: Proceed. 

COUNCILMEMBER ARAKAWA: On the real property 

19 tax, could you give us a breakdown as to all the 

20 different categories of the areas? I know we have a 

21 percentage breakdown here in the budget document on, I 

22 don't know what page it was. What I would like to 

23 know is if you've calculated in the bed and breakfast 

24 type categories, if that's an area that you could 

25 delve into as to whether what you might project as 
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1 income in that area and how we can deal with that and 

2 also home occupation type businesses, if youlre going 

3 to do the difference. 

4 MR. LO: There actually -- we certify based on, 

5 you know, actual, yeah, ordinance as well as the 

6 actual zoning. So we could provide it. 11m not sure, 

7 home occupation, et cetera, itls based on zoning 

8 frankly. I think a bed and breakfast, therels some 

9 changes based on applicants, et cetera. 

10 And 1111 provide a breakdown to the best of our 

11 abilities on all the PIT Codes, which is basically how 

12 we certify. 

13 COUNCILMEMBER ARAKAWA: Okay. And Mr. Chairman, 

14 in our discussions, when we get into this area, there 

15 was a lot of discussion with the ag bill as to 

16 charging or creating a difference between those that 

17 actually farm and those that donlt and try to create 

18 residential units out of those and tax them 

19 appropriately. I would like to have that discussion 

20 when we get to this area of real property tax. 

21 

22 

CHAIR HOKAMA: Okay. Thatls fine. 

COUNCILMEMBER ARAKAWA: 11m done. 

23 CHAIR HOKAMA: Thank you. All right. At this 

24 time 

25 COUNCILMEMBER TAVARES: Mr. Chair. 
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1 

2 

CHAIR HOKAMA: Yes, Ms. Tavares. 

COUNCILMEMBER TAVARES: Excuse me, since Alan 

3 brought up that question about the real property tax, 

4 could we have your division work up the projected 

5 revenues based on the valuations, the present 

6 valuations at the 1999 tax rate so we could take a 

7 look at that, too? Thank you. 

8 CHAIR HOKAMA: Okay. Thank you for that, 

9 Ms. Tavares. At this time, the Chair is going to 

10 have -- ask the staff to present some questions on 

11 behalf of the Chair. Richelle. 

12 MS. KAWASAKI: Mr. Chair, we'll be submitting a 

13 request to either the Director of Finance or the 

14 Budget Director to provide a table that shows the 

15 current real property tax rate according to 

16 classification. Next to that they would have the 

17 proposed tax rate and then the difference in cents 

18 between the two, last year's and then the proposed and 

19 then the difference in percent. 

20 CHAIR HOKAMA: Okay. Members, and then, yes, 

21 why don't we add, consolidate Ms. Tavares' request at 

22 the same time, so then another column would be with 

23 the '99 rate. 

24 

25 

COUNCILMEMBER TAVARES: Yes, thank you. 

CHAIR HOKAMA: Okay. Members, anything else, 
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1 Richelle or Tamara, any questions on behalf of the 

2 Chair? Okay. Thank you. Okay, Members, my watch 

3 says 4:00. I don't know about our Committee watch. 

4 Yes, Mr. Arakawa. 

5 COUNCILMEMBER ARAKAWA: Just one more question 

6 that's sort of general. If we could get an amount of 

7 all the projected funds that will come in that are 

8 unaccounted for in the normal method; in other words, 

9 every year the Police Department gets so much funding 

10 from drug busts. 

11 

12 

CHAIR HOKAMA: Forfeiture. 

COUNCILMEMBER ARAKAWA: Forfeiture, the grants 

13 that come in, they're not part of the normal 

14 budgeting. But if we can get an amount of all of 

15 those that have come in. 

16 

17 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER ARAKAWA: The projected. 

18 CHAIR HOKAMA: Anyway Members, while Richelle 

19 and Mr. Arakawa --

20 

21 

COUNCILMEMBER NISHIKI: Chairman. 

CHAIR HOKAMA: Yes, Mr. Nishiki. 

22 COUNCILMEMBER NISHIKI: Yeah, general question. 

23 Wesley, did this Administration ever look at where you 

24 would be getting additional revenue funds at all? I 

25 notice there was no proposal on really looking at 
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1 areas in which we can generate money. I mean that's 

2 been my problem. Here we've got a lot of money to be 

3 spent, and it's all based on prosperity, but, you 

4 know, some of the suggestions that were made today in 

5 regards to TAT and vacation rentals and stuff like 

6 that, I notice this Administration was very low on 

7 suggestions as far as how to generate money, but a lot 

8 on spending money. That's my concern. Did you at all 

9 look at it? I don't know tipping fees? 

10 CHAIR HOKAMA: Mr. Lo. 

11 MR. LO: Mr. Chair, Councilmember Nishiki, we do 

12 actively look for other fundings, and you won't 

13 necessarily see it in this budget document. For 

14 example, I think Ms. Lee's Housing and Human Concerns 

15 area brought in, I'm not sure of the amount, a lot 

16 more Section 8 monies, et cetera. Also, in the area 

17 of transient accommodations, I think there will be 

18 some ordinance brought forward. Unfortunately, from a 

19 timing standpoint, you know, until it's passed into I 

20 guess law, if you will, from the Council, we cannot 

21 actually do that. 

22 I mean we're looking at now obviously the 

23 ability to do other forms of, you know, real property 

24 tax, let's say, et cetera. But until we pass it into 

25 law, I mean it takes some time to get to the point 
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1 where we can actually propose it in the budget. I'm 

2 not sure this is the -- I mean we can talk about the 

3 things that we're trying to do, but I'm not sure that 

4 we can -- I mean I think it would be improper to 

5 propose it based on, you know, potential happenings. 

6 You know, again, the transient accommodations 

7 area, you know, trying to improve that and get more 

8 revenues out of that, we're looking at it right now, 

9 but it's premature to put into the budget. 

10 COUNCILMEMBER NISHIKI: Well, but we looked at 

11 it last year and -- and that was last year. A 

12 recommendation came down two years ago, but that was 

13 two years ago. And so, Wesley, it's like, I'm not 

14 trying to pin you, but I'm still saying that if we 

15 bring this up, then we're going to ask you -- can we 

16 ask you to do some research? I mean, you know, I was 

17 just discussing this with Charmaine. Charmaine goes, 

18 "Well, da, da, da," meaning that she didn't feel like 

19 I don't know. I won't speculate, but, you know, 

20 her suggestion was, well, let's go contract somebody 

21 to do it then if you don't want to do it. 

22 Would you be -- would you be open to some 

23 consideration like this in this year's budget? You 

24 can knock off some numbers. I mean they came up and 

25 said we're losing maybe a million dollars in 
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1 revenues. And so I mean, you know, someone that steps 

2 up to the plate. 

3 MR. LO: As it relates to specific areas, I 

4 think we could talk more specifically about it. I 

5 think as a broad statement, I mean I would have to 

6 sort of look at the specific things. Again, for 

7 instance, in the transient accommodations area, we 

8 are -- I mean, as I understand, and I'm not party to 

9 doing the ordinance itself, we're at the verge of 

10 presenting some ordinance I believe, and so on and so 

11 forth. 

12 So specific areas, I think I could talk to you 

13 more specifically on a broad basis. You know, I think 

14 that would have to be looked at. We would have to 

15 review and sort of see our opportunities out there for 

16 other revenue sources. You know, we will definitely 

17 continue to look for them. Your point is well taken, 

18 and we'll take that back to the Administration 

19 regarding trying to see if we can get added assistance 

20 for that. 

21 COUNCILMEMBER NISHIKI: Yeah. I think this is 

22 the problem that I know I have. You know, spend, 

23 spend, spend, but no real arena for revenue resource. 

24 And ultimately, you know, we can fool the general 

25 public in saying, nOh, okay, we're not going to raise 
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3 But then when the real picture comes out when we 

4 ask you to present where the money is coming from in 

5 regards to, you know, the appreciation of many areas, 

6 I think we're going to have some problems, to be 

7 honest with you, you know. People, you know, said 

8 "Okay, we're not going to raise your taxes, but your 

9 valuation goes up." That's easy to do, but yet I just 

10 think it's not honest. People are going to go, "Well, 

11 you want to spend? Then find a revenue source." 

12 Mr. Chairman, so I think it's incumbent upon this upon 

13 this Council to challenge this Administration this 

14 year. 

15 CHAIR HOKAMA: Point well taken, Mr. Nishiki, 

16 and my comment to you is that maybe it's something 

17 that you would like to see maybe the Council initiate 

18 and we could put it as part of the Council's budget to 

19 put funds to look at the things. 

20 But I do recall for you veteran Members that two 

21 years ago, Mr. Nishiki, under your Committee 

22 leadership, that one of the reasons why I recall Mayor 

23 Apana requested some additional flexibility in his 

24 budget was so that we could expand the ability of 

25 grant writing and to secure more grant funding from 
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1 the outside, if I recall correctly. 

2 COUNCILMEMBER NISHIKI: Yeah. 

3 CHAIR HOKAMA: So maybe Michelle, Ms. Yoshimura, 

4 you can prepare either the department, or when we 

5 review management's or Mayor's budget, for them to 

6 respond to that question regarding what happened to 

7 the expansion of grant writing or grant requests and 

8 how it turned into actual dollars for the County of 

9 Maui. Okay. Mr. Arakawa. 

10 COUNCILMEMBER ARAKAWA: Mr. Chairman, I would 

11 like to request that we have a separate session to 

12 discuss revenue generation as part of this budgeting 

13 process, and because I don't want to discuss all of it 

14 right now, it's going to take too long. But there 

15 have been proposals, for instance, allowing businesses 

16 to operate on County property, like County parks, 

17 concession stands, things of that nature. Looking at 

18 the agricultural district, the farming versus 

19 nonfarming, the bed and breakfast type issues. 

20 In this case, you know, maybe even generating 

21 additional revenues by purchasing properties that we 

22 project that we will need for the County and then 

23 being able to take some of the properties we don't 

24 need and be able to sell them. In a lot of things 

25 that we do as a County, you know, we will purchase but 
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1 then we give things away and maybe we should be able 

2 to do a comprehensive analysis of what our inventory 

3 is and how we can I guess leverage our ability to 

4 provide for our community rather than just give things 

5 away. If we can have a session to just discuss those 

6 kind of things, it might be helpful, so that as welre 

7 deliberating in the budget, we might be able to put 

8 monies aside to say, letls go look after these things 

9 to see how we can generate revenue from a budgetary 

10 standpoint. 

11 CHAIR HOKAMA: Okay. Mr. Arakawa, the Chair 

12 will take that under advisement and report back to the 

13 Members on that request. Okay. Members, again, 11m 

14 trying to hold to the schedule so that you can 

15 continue to do your other activities in and around 

16 your office. 

17 So Members, we will start off with the schedule 

18 as stated for tomorrow, and we will rework the 

19 Department of Civil Defense and Mr. Carl Watanabe in 

20 again, reschedule the Department of Finance 

21 presentation overview to the Committee. 

22 

23 

24 

COUNCILMEMBER KAWANO: Mr. Chairman. 

CHAIR HOKAMA: Yes, Mr. Kawano. 

COUNCILMEMBER KAWANO: Since we never hit Civil 

25 Defense, are we just going to continue with him and 
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1 schedule him on a different day or something? 

2 CHAIR HOKAMA: That's correct. 

3 COUNCILMEMBER KAWANO: Okay. Thank you. 

4 CHAIR HOKAMA: Thank you. Okay. 

5 COUNCILMEMBER TAVARES: We'll have Fire tomorrow 

6 morning? 

7 CHAIR HOKAMA: We'll start with Fire in the 

8 morning, Ms. Tavares, yes. 

9 

10 

COUNCILMEMBER TAVARES: Thank you. 

CHAIR HOKAMA: Thank you. This meeting is 

11 adjourned ... (gavel) ... 

12 ADJOURN: 4:06 P.M. 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

IWADO COURT REPORTERS, INC. 


